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In order to achieve long progress and obtain sustainable and healthy development, 
enterprises need the support from human resources, the first one in an enterprise so as 
to face the severe market competition in the 21st century. At the same time, more and 
more employees especially the knowledgeable ones are paying more attention to the 
needs of cultural environment. The soft management of the enterprise culture is 
becoming a very effective supplement and more people are focusing on the cultural 
transformation. The enterprise culture is the indispensable root power for 
development, but most of the privately-run enterprises in China have just overcome 
their survival period, some in the development period, some in the maturity period. 
No matter in what period these enterprises are in,there are needs for enterprise cultural 
construction and management, and they are becoming more and more important. 
What is to depend on to push the cultural transformation in an enterprise is a very 
important subject for us to do further research. 
This essay starts with the current situation of the human resources management and 
enterprise cultural construction and management in the present day privately-run 
enterprises and research on this subject by using the successful examples of 
promoting cultural transformation by the human resources management for the past 
few years in Annor Group. 
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年统计资料显示： 到“十一五”末，民营企业登记数量超过了 4200 万户，解决






水平偏低， 民营企业寿命普遍不长。2006 年中国新注册成立 15 万家民营企业，
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